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Guru and God both are here

to whom should I first bow

All glory be unto the Guru

path to God who did bestow

Poet Kabir Das

(Hindi- Guru: Teacher)
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What will I cover 

- Background

- How did I learn  

- What did I learn

- Where next
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The immigrant

Leaving for the distant shores

dream come true

going to Britain

new start, new life

excited and daunted

Will I make it

Will it be worthwhile

Will I miss folk back home

Will they miss me

Fast forward four decades

neither Indian nor British

pulled by both

resentful of both

India of youth gone

Britain has changed too

Or is it me

unable to adapt

rootless and restless

the first generation immigrant
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Academic appointments 

1991 Special Project Associate

Section of Clinical Epidemiology

Mayo Clinic, USA

1992 Visiting Scientist

Section of Clinical Epidemiology

Mayo Clinic, USA

1993-98 Lecturer

Department of Epidemiology and Public Health

University of Newcastle upon Tyne

1995-2002 Fellow

Department of Orthopaedic Surgery

University of Edinburgh

1998-1999 Honorary Reader

Department of Public Health and Primary Care

University of Hull

1999-2005 Honorary Professor

University of Hull

Department of Public Health and Primary Care

2003- 2012 Visiting Professor

School of Health and Social Care

University of Teesside

2006- 2012 Honorary Professor

University of Manchester

2008- 2013 Honorary Visiting Professor

Manchester Metropolitan University

2012- 2015 Adjunct Professor (Quality and Patient Safety)

INCLEN, India

2012- Honorary Professor

University of Salford

2016- 2018 Honorary Professor

BPP University

2020- Adjunct Faculty

Indian Institute of Public Health, Shillong
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Some caution 

- No formal academic qualifications

- Focus on teaching, not research

- One sector: Health 



What will I cover 

- Background

- How did I learn  

- What did I learn

- Where next
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McMaster Canada 



US study from 1935

à Survey of 1,000 eleven year olds in New

York

à 61% had tonsils removed

à another 39%  were examined of which

45% were advised tonsillectomy

à again remainder examined of which

46% were advised tonsillectomy

à remainder examined and similar result

again

à after 3 examinations only 65 had not

been recommended tonsillectomy

Are we asking the right questions?



Teaching/Learning

‘When I am on call and somebody comes with a rupture 

of Achilles tendon, before saying anything to the patient I 

look at the rota and depending upon who is the consultant 

on call that patient may go home with a plaster and a pair 

of crutches, or may end up on the theatre table.

Whether a tibial fracture or a humeral fracture is treated 

by nailing or plating does not depend on the type of 

fracture usually but on the surgeon who is doing it.’

Aurora Gonzales
Orthopaedic trainee, 1996



Colles Fracture

• Small trials

• Inadequate trial 

methodology

• Incomplete/ inadequate 

assessment

• Incomplete/inadequate 

reporting

• Variations, variations, 

variations



What did we find?
• Interventions: Conservative

Intervention/comparison No trials No patients % analysed

Reduction V No reduction 1 30 100%

Delayed manipulation 1 80 n/a

Forearm in different position in plaster cast 6 ˜ 650

Supination/neutral V pronation 3 ˜ 150 55%

Palmar/neutral V Dorsiflexion 2 254 100%

Ulnar deviation V no UD 1 250 n/a

Plaster cast type A V type B 5 ˜  560

Special modified cast V Standard 1 90 100%

AE V BE cast/slab 2 170 55%

BE slab V BE cast 2 ˜ 300 n/a

Forearm in different positions in brace 2 296

AE: supination V pronation 1 154 46%

AE (supination) V BE 1 142 92%

Plaster cast for different durations 6 445

3-4 weeks V 5-6 weeks 4 331 84 %

1 week V 3 weeks 2 114 88 %

Brace V plaster cast 8 ˜ 1260 41 %

Bandage V cast/brace 4 ˜   230 90 %

Different types of cast material 3 135

Polyurethane cast with zipper 1 50 92%

Thermoplastic bandage 1 55 100%

Shrinkable polymer V fibreglass 1 30 100%



Teesside model for promoting 

evidence based orthopaedic 

surgery 

Doing things 

that matter
Why not?

Do we know 

what matters ?

Are we

doing them?
Research

Audit

Training

Right thing
Right people
Right way
Every Time





The four pillars of global academic 

medicine: the Hidden curriculum 
Abbassi K, BMJ 2004; 329: 

"enculturation“: how students mutate into 
doctors. 

A hidden curriculum is essentially a set of

influences, often unarticulated or unexplored,

falling outside formal teaching. In medical

education this amounts to six learning processes:

loss of idealism, adoption of a "ritualised“

professional identity, emotional neutralisation,

change of ethical integrity, acceptance of hierarchy,

and learning less formal aspects of "good

doctoring." Ring any bells? 
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Global learning: 

the Learning Ladder



Capacity building: need for 

new approach

The Global Strategy on Human Resources for Health: Workforce 2030 

recognizes the need to boost the global Public Health workforce (World 

Health Organisation, 2016). 

Traditional higher education models have proven insufficient and 

inappropriate to solve the workforce challenge and build capacity, 

particularly in Low- to Middle-Income Countries (LMICs). 

The Lancet Commission on Health Professionals for a New Century 

(Frenk et al., 2010) recommended: “Redesign of professional health 

education is necessary and timely, in view of the opportunities for mutual 

learning and joint solutions offered by global interdependence due to 

acceleration of flows of knowledge, technologies, and financing across 

borders, and the migration of both professionals and patients” (p. 1923).
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Developing Research and Education to 

Advance Medicine



One day I walked with one of these middleclass

Gentleman into Manchester. I spoke to him about

unhealthy slums and drew his attention to the

disgusting condition of that part of town in which

factory workers lived. I declared that I had never

seen so badly built a town in my life. He listened

patiently and at the corner of the street at which we

parted company he remarked: ‘And yet there is a

great deal of money made here. Good morning, Sir!

Engles, 1887





Academia: Service Partnership

Universities vs NHS



Health Innovation and Education Clusters

‘enable high quality patient care by quickly bringing the 

benefits of best practice, research an innovation directly to 

front line NHS staff through high quality training, education 

and the sharing of best practice across the region’

‘provide an opportunity to access expertise outside of 

normal organisational boundaries & represent the link 

between public, private and third sector 

organisations...higher education institutions and the 

research and innovation landscape’



What will I cover 

- Background

- How did I learn  

- What did I learn

- Where next
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Why university? 

• Success and Satisfaction 
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As matters stand, one 

measure of a university’s 

prestige is how little 

teaching is asked of its 

tenured professors. 

Although there are more 

endowed chairs  at the top, 

more undergraduates are 

now taught by graduate 

assistants, adjuncts and 

part-time faculty..
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Thiel Fellowship programme
Education is a bubble in a classic sense. To call something a 

bubble, it must be overpriced and there must be an intense 

belief in it… there’s this sort of psycho-social component to 

people taking on these enormous debts when they go to 

college simply because that’s what everybody’s doing



FAD SURFING (n): the 
practice of riding the 
crest of the latest 
management wave and 
then paddling out again 
just in time to ride the 
next one; always 
absorbing for managers 
and lucrative for 
consultants; frequently 
disastrous for 
organisations.
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‘People who celebrate technology say it  

has brought us an improved standard of 

living, which means greater speed, 

greater choice, greater leisure, and 

greater luxury. 

None of these benefits informs us about 

human satisfaction, happiness, security, 

or the ability to sustain life on the earth.’

Jerry Mander (1991)



What will I cover 

- Background

- How did I learn  

- What did I learn

- Where next
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THE ROAD TO WISDOM

The road to wisdom? -- Well, it's plain

and simple to express:

Err

and err

and err again

But less

and less

and less

Pete Hein 57
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Global learning: 

the Learning Ladder



For the vision of one man lends not its 

wings to another man

Khalil Gibran 
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Caveat emptor: (Why) University 

education is not enough

BUT

It can add value…..
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